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Elements of Leadership
Achieving Excellence in Frontline Management
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Agenda

• Overview of the Elements of Leadership 
program to develop new managers

• Insight from two field leaders on how to 
use the program

• Review sample materials and respond 
to questions
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Elements of Leadership

Ensure a successful 
launch for your new 
frontline leader

Program includes
– Frontline leader 

guidebook
– Facilitator guidebook
– Access to additional 

resources and 
practices online 
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Frontline Leaders Bring…

• Energy and creativity to your leadership 
team

• Business growth through multiplication
• Management bench strength for 

succession planning
• The critical link between business 

strategy and daily performance
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New Frontline Leaders Need…

• A mentor and coach (you!)
• A thorough and thoughtful development 

process
• Hands-on learning ⎯ to learn by doing
• Best practices to build the right habits
• Simple and regular follow up to stay on 

track
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Your Challenge

• Time
– Having to plan, create and deliver the training

• Scale
– Covering all the key topics in a way that’s 

comprehensive without getting bogged down
• Process

– Giving the new manager a solid track to run on, 
from basic to more complex assignments 

• Flexibility
– Taking into account the fluid nature of activities, 

opportunities and events in a field operation
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The Solution: 
Elements of Leadership

• Skill development in five critical areas
– Recruiting
– Selection
– Training and development
– Accountability
– Support and culture

• Research-based best practices
• Supporting tools and resources
• Flexible modular format
• Automatically tailored to your agency or firm
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Elements of Leadership

5 Modules
24 Topics 
75 Assignments 
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Module One: 
Recruiting
6 Sections

– Overview of the Recruiting and 
Selection Processes

– Learning and Using the Candidate 
Profile

– Introducing the Career
– Generating and Approaching 

Warm Source Leads
– Generating and Approaching Cold 

Source Leads
– Managing Your Recruiting Pipeline

20 assignments
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Module Two: 
Selection
7 Sections

– Using In-Depth Interviews to 
Assess Fit

– Using Screening and Assessment 
Tools

– Conducting the Compensation and 
Expectations Interview

– Assessing Willingness to Prospect 
and Ask for Referrals

– Building Team Relationships
– Conducting the Deselection

Conversation
– Managing Your Selection Pipeline

22 assignments
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Module Three: 
Training and Development

4 Sections
– Orientation to Training
– Routine Performance 

Evaluation
– Initial Sales Training
– Training Through Joint 

Work

10 assignments
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Module Four: 
Accountability

4 Sections
– Being a Boss
– Building the Right Habits
– Using Meetings to Inspect 

What You Expect
– Ensuring Support Through 

Accountability

12 assignments



5

13

Module Five: 
Support and Culture

3 Sections
– Building Authentic 

Relationships
– Ensuring Frequent and 

Meaningful Contact
– Soliciting Feedback for 

Improvement

11 assignments
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How the Program Works

• Each  module is 
comprised of 3 to 7  
section topics

• Each section 
contains a simple 
Concept in Brief 
and 1 to 4 hands-on 
assignments 
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The Concept in Brief

Simple and 
straightforward 
topic briefings

• What the topic is
• Why it’s important
• What it looks like
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Level One Assignments

• Research –
Learn how it 
works in your 
agency or 
firm

• Apply –
Put your new 
knowledge to 
work
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Level One Assignment Example
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Support Materials

Support 
materials 
are provided 
throughout 
the 
guidebook
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Reflect

Following the level 
one assignment
– Think about what 

you’ve learned
– Anticipate what could 

happen

Process builds 
self-awareness and 
deepens learning
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Debrief and Next Steps

Facilitator
• Spends 15 minutes 

inspecting what is 
expected

• Schedules additional  
level one assignments

• Begins assigning levels 
two through four as 
soon as appropriate
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Facilitator Guidebook

• Contains every assignment at every 
level

• Provides debrief questions for each 
assignment

• Makes it simple to inspect what you 
expect during short weekly meetings

• Keeps you prepared and the frontline 
leader on track
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The Facilitation Process

• Initial meeting 
(30 minutes)
– Review guidebook 

with frontline leader 
– Schedule regular 

weekly meetings 
– Make initial 

assignments with 
deadlines

• Weekly meetings 
(15 – 30 minutes)
– Debrief completed 

assignments 
– Assess willingness 

and ability
– Select next 

assignments and set 
deadlines
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Weekly Meetings
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Simple and Straightforward 
Frontline Leader Development 

Structure + flexibility = a great fit!

• Tightly-focused content 
• Research-based best practices
• Thorough and thoughtful learning process
• Built-in customization for each agency/firm
• Efficient and effective facilitator involvement
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"The adventure of life is to learn. The purpose of life is to grow. 
The nature of life is to change. The challenge of life is to overcome. 
The essence of life is to care. The opportunity of life is to serve. 
The secret of life is to dare. The spice of life is to befriend.
The beauty of life is to give." 

~ William Arthur Ward

Remember…
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Elements of Leadership

Give your new 
frontline manager 
the best possible 
start in the career

Significant discounts 
available for 
GAMA Foundation 
contributors


